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Whatever your fitness level and riding skills Brooklyn bikes has an

appealing range of lovingly crafied, durable, robust and exciting
bikes fo suit your needs
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PRESENTATION
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LET'S GET STARTED

Creating user profiles

\Z

Mapping out user journeys

\Z

Finding barriers for conversion

v

Defining experiments
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Present Findings
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WHAT IS CONVERSION?

When a user completes a journey
we have set out for them

EG: When someone purchases
something on a site

EG: A user signs up to a newsletter

INnCcreasing conversion results in more
complete journeys
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sky SPORTS

PAUL

Occasional User Potential New Power User
Nathan is in his 20's & a part-time multimedia designer Paul is in his 40’s and has two children. He is a full time
from Leeds. He is also in his final year of university. Creative Director from Huddersfield. He has over 15

years experience in the field.
He needs a quick and reliable way of checking scores for
his favourite sports events. He needs to be able to watch sports on the go as he
travels a lot in his spare time.
His primary goal is to be knowledgeable about sports
to talk about with his friends. His secondary goal is to His primary goal is to watch live football. Secondary
share scores with his friends on social media. goals include finding pricing information to inform his
buying decision.
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WHAT IS A USER JOURNEY?

A series of steps where a user interacts
with a website to accomplish a goal.

f they complete their journey we'll consider
this a conversion.
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WHY is the user visiting this website? Occasional User
Nathan is in his 20's & a part-time multimedia designer

from Leeds. He is also in his final year of university.
WHAT route do they have to take?
He needs a quick and reliable way of checking scores for

his favourite sports events.

His primary goal is to be knowledgeable about sports

Nathan’s Journey to talk about with his friends. His secondary goal is to

Find the latest F1 Grand Prix results and share them share scores with his friends on social media.

with friends on Facebook

USER EXPERIENCE AND THE JOURNEY TO CONVERSION W @FANTASTICMEDIA #FANTASTICUX



USER JOURNEYS FANTASTIC

s‘w gﬁﬁw Get Sky Sports 4 SignIn _ Q,

Heme Lrorts v Soowe Canlre Video Cloy Bl Morea Warch Sky Sporrs
Y

1.HOME PAGE ) ==

Chicago @ San Diego
Eu T] '”'n 11 S

5T Leger

Grand Slam of Darts
Rl Tussdsy,, Tp

Watch on NOW TV

A Dray Pass for o

& X sky Sports Audio
WADA calls for Russia ban FLENT0 the-ALest

LISTen 0 thed latest

USER EXPERIENCE AND THE JOURNEY TO CONVERSION W @FANTASTICMEDIA #FANTASTICUX



USER JOURNEYS FANTASTIC

2. SCORE CENTRE )

Score Centre
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Live Scores

Live Cricket Scores

2. SCORE CENTRE
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FRUSTRATING?

These are known as

barriers to conversion.

Missing features
Broken functionality
Amount of clicks needed
Page load time

HOW easy is it to get there?

WHICH features are missing?
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HOW DO WE IMPROVE IT?

Experiment!
1. Suggest a solution
2. Make it happen (A/B Testing)

3. Measure the difference
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Live Scores

Live Cricket Scores

2. SCORE CENTRE
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CONTINUOUS IMPROVEMENT

NOt an exact science
Don't be disheartened

Keep trying new ideas to learn more about
your users
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